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Workshop Summary
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� Effectively measuring the 

process and outcomes of 

engagement for your 

project

� Understanding social and 

economic outcomes from 

media and the impacts it 

may have

� Comparing community 

engagement data 

collected and reassessing 

during certain project 

phases



Workshop Summary (cont)
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� Conducting social 

mapping to effectively 

plan for your project

� Qualifying the 

importance of 

community 

development programs 

and the social return on 

investment (SROI)

� Enhancing you SROI 

through effective 

community 

development programs



Introduction

� What is SROI?

� Definition

� Purpose to reduce project 

risk.

� Principles
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The super trawler Margiris, which is set to ply Commonwealth waters from next month.
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SROI Introduction
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� SROI –

Social 

Return on 

Investment

� Purpose

� Why?

� How?



SROI Principles
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� Involve stakeholders

� Understand what are the 

changes

� Value what matters (also 

known as the 

'monetisation principle‘

� Only include what is 

material

� Do not over-claim

� Be transparent

� Verify the result



SROI Stages
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� Defining the boundaries 

� Identification and selection of 

key stakeholders

� Developing a theory of change

� What goes in (identifying 

inputs)

� What comes out (identifying 

results)

� Valuation

� Calculation of the SROI ratio

� Verification

� Narrative



SROI Stakeholders
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� A: Require special initiatives - primary stakeholders.

� B: Build good working relationships- to ensure effective coalition 

of support. 

� C: Source of significant risk - require careful monitoring and 

management.

� D: Unlikely to be the 

subject of project 

activities - may have 

an indirect influence.



� PAR

� Critical 

Thinking

� Appreciative  

Inquiry

� Asset based 

development

� Questions to ask

Applications
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Benefits
�Think about developing 

new services or activities 

�Build an outcomes based 

business model to sustain 

themselves into the future 

�Put in place more 

systematic ways to gather 

this evidence with their 

stakeholders on a regular 

basis

�Recognise the full value of 

what they do
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SROI Limitations

� Benefits that can not be 

monetised

� Focus on Monetisation

� Resource and time  

intensive

� Not always able to 

associate outcomes with 

Monetisation

� Media

� Network mapping

� Archiving

http://www.minney.org/book/export/html/320, retrieved 24 August 2013

http://webcache.googleusercontent.com/search?q=cache:8LwwU_lPkfMJ:www.tbnetwork.org/download/other/Social

%2520ROI/SROI%2520Training%2520Spreadsheet.xls+&cd=7&hl=en&ct=clnk&gl=au, retrieved 24 August 2013



� Measurement

� Methods

� Aims

� Monetisation

Monetisation

http://www.nef-consulting.co.uk/wp-

content/uploads/Growing-Social-Capital-SROI-March-

2012.pdf, retrieved 24 August 2013



� Dead weight

� Attribution

� Inflation 

adjustment

� Calculating the 

ratio

Analysis

http://www.minney.org/book/export/html/320, 

retrieved 24 August 2013



� Capacity for 

people and 

their 

organisation

� Incentives

� Operational 

structure and 

SROI 

responsibilities

Implementation

http://contextinternationalcooperation.files.wordpress.com/2010/11/sroi-practical-guide_context-international-cooperation.pdf, 

retrieved 24 August 2013



� Comparison  

with other 

analysis 

methods

Implementation (cont)

http://contextinternationalcooperation.files.wordpress.com/2010/11/sroi-practical-guide_context-international-cooperation.pdf, 

retrieved 24 August 2013



Purpose

‘What is a noble goal? ……

It means listening when conversing, showing kindness and 

compassion, being generous and giving.  It also includes caring for 

our community and environment,... It is, in fact, the ultimate 

expression of integrity — a deep alignment between words and 

deeds.’ 

- Irene Ong
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Preparation

� Read up on 

project

� Fix a time and 

date

� Divide roles

� Logistics

� Programme on a 

whiteboard/ flip 

chart

https://www.facebook.com/photo.php?fbid=496873637058766&set=a.282811121798353.66856.28277444

5135354&type=1&theater, retrieved 24 August 2013



� On a white 

board

� Keep it visible, 

keep on track

� Post it Notes 

� Describe your 

project 

building 

blocks

� Continuous 

data collection

Setting Purpose
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� Al Gore’s  white 

board for An 

Inconvenient Truth

� From Vice 

President USA to 

An Inconvenient 

Truth

� Core interests

� Extended customer 

base outside US 

and politics

� Adopted new media

Setting Purpose (cont)
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Assessing what Information is Needed and Who 

Needs it

� Reflect

� Changes over time

� What is your purpose?

� Risk assess information 

requirements

� What are the sensitivities 

� Timeline

‘It is not normal to know what we 

want. It is a rare and difficult 

psychological achievement.’ 

Abraham Maslow �����������
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Setting the Protocols for Access to the 

Information Database
�Security

�Protocols

�Sensitive information

�Preservation

�Audits

�Registry
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Setting the Protocols for the Dissemination of 

Information

�Regulatory requirements

�Every project is different

�PEST SWOT
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Bridging the Divide

�Sensitivity

�Listening

�Responding

�Clarity

http://www.som.cranfield.ac.uk/som/dinamic-content/think/documents/CR_Stakeholder.pdf, retrieved 03 December 2012



Implementing 

Appropriate Tools for 

Information 

Management

�Risk Assessment

�Protocols

�Processes

Adapted from Stakeholder Engagement Standard AA1000SES
(Institute of Social and Ethical Accountability 2005), http://www.immi.gov.au/about/stakeholder-engagement/_pdf/stakeholder-engagement-practitioner-handbook.pdf, 
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Social Media, Cyber Economics and SROI

http://mysocialface.com/178/, retrieved 24 August 2013

�Benefits management

�Stakeholder mapping



Media and SROI

https://www.google.com.au/search?q=how+does+media+impact+SROI&source=lnms&tbm=isch&sa=X&ei=7FQbUswLgf2LA

rD7gaAO&ved=0CAcQ_AUoAQ&biw=1242&bih=662#fp=b2242eb00724e984&q=mining+social+flop&tbm=isch&facrc=_&i

mgdii=_&imgrc=W90KBz1ZamcH5M%3A%3B4uDnOj6-

s_SJkM%3Bhttps%253A%252F%252Fc479107.ssl.cf2.rackcdn.com%252Ffiles%252F18789%252Fsection%252Fwidth496%2

52Ftqzh23ds-1355721200.jpg%3Bhttp%253A%252F%252Ftheconversation.com%252Ftopics%252Fmining%3B496%3B382 

retrieved 24 August 2013

�Social accountability

�Cross sector 

communication

�Strategies for market 

penetration



Social Mapping and SROI

https://www.google.com.au/search?q=how+does+media+impact+SROI&source=lnms&tbm=isch&sa=X&ei=7FQbUswLgf2LA

rD7gaAO&ved=0CAcQ_AUoAQ&biw=1242&bih=662#fp=b2242eb00724e984&q=social+mapping+methods&tbm=isch&img

dii=_retrieved 24 August 2013

�Social network 

analysis

�Smart 

networking

� Central 

connectors

� Brokers

� Peripheral 

specialists



Case Studies-

Document and Process Management 
� Mipela 

� X Info Connect

� X Info Maps

� X Info dbyd

� X Info Aware

http://www.mipela.com.au/products.html, retrieved 24 August 2013

� Services

� Projects

� System implementation

� Support



Case Studies-

Document and Process Management 

http://www.mipela.com.au/products.html, retrieved 24 August 2013

� Web connect features 

� Industry specific data

� Rich media fields

� Dynamic reports

� Mapping services

� Simple interface

� Locating information

� Adaptive interface

� Advanced customisation

� Role based security



Document and Process Management 

�Mipela 

�Process



Document and Process Management 
� Mipela 

� Connect features

� Cutomisable forms

� Import and export

� Data storage

� Locating Information

� Maps integration

� Procedures

� Dynamic reporting

� Dashboard

� Security



Document and Process Management 

� Mipela 

� Maps features

� Searching and querying

� Map mark up

� Layer control

� Customised views

� Printing and map output

� System administration



Data Capture 
�X Info Aware

http://www.mipela.com.au/products.html, retrieved 24 August 2013



Case Studies –
�Borealis

� CSR Software

�Active directory integration

�Scalability

�Customise

�Security

�Dedicated servers

�Disaster recovery and high availability

http://www.boreal-is.com/en/csr-solution/, retrieved 24 August 2013



Case Studies-

�Primavera

�Project

�Trello

�Document management systems
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